
CUBA INDEPENDENT SCHOOLS
JOHNSON O’MALLEY INDIAN EDUCATION COMMITTEE

Regular Meeting
January 5, 2021

Google Meets Conference Call During COVID-19
4:30 pm

I. Call Meeting to order:

a. Welcome Address
IEC President, George Aragon called the meeting to order at 4:40 pm and

welcomed all invited guests and those in attendance on the line.

b. Approval of agenda
IEC President, George Aragon called for a motion to approve the current agenda.

Tina Chavez made a motion to approve the agenda. Kari Toledo seconded the motion.
All in favor 4, 0 opposed, agenda was approved.

c. Approval of prior minutes
IEC President, George Aragon called for a motion to approve the minutes from

the December meeting. Tina Chavez made a motion to approve the prior meeting
minutes. Kari Toledo seconded the motion. All in favor 4, 0 opposed, prior meeting
minutes were approved.

II. Public Comment:

*Any interested person may submit data, views, or arguments in writing to the IEC members
on any school related topic.  An individual or representative wishing to give public comment
shall register prior participating in public comment. Additionally, when registering for public
comment, the speaker shall be required to identify the subject matter of their proposed
comment when they register.  Speakers are allotted three minutes, or an amount of time
otherwise designated by the IEC President at the beginning of the meeting.  The IEC president,
in his/her sole discretion, may shorten/lengthen the comment period time to ensure that the
meeting is efficiently and promptly conducted.  All speakers are strongly encouraged to abide
by all time-limitations, to avoid personal attacks, to utilize all administrative avenues for
complaint resolution before bringing issues to the board, and to avoid identifying students or
staff in comments, and to present all comments professionally and respectfully. Persons
requiring special assistance or services, such as a sign language interpreter, should call
(575)-289-3211 at least three business days before the meeting.
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There was no public comment.

III. Reports
There were no invited guests and no reports given during this meeting.

IV. Old Business

There was no old business to attend to during this meeting.

V. New Business
a. Discuss internet connectivity

i. HughesNet vs. Jetpacks
1. Surveys
2. Decision process

ii. Funding used for this
b. Grants currently in process

JOM Manager, Raphaelita Phillips, gave an overview of the current situation of
internet connectivity for Cuba Independent School District students. All students
had access to wifi connectivity via Verizon or T-Mobile jetpacks distributed to
them and programmed to connect to their school-issued laptop computers. Those
students and families who could not receive a good internet connection via either
cell phone carrier’s jetpack were issued wifi connectivity via HughesNet, which is
an in-home internet service. CISD issued several surveys prior to issuing jetpacks
as well as after, to get a better idea of what type of connectivity solutions would
benefit students the most. The decision process of determining what students
received what type of service was dependent on their feedback. Some students
may receive one service provider’s jetpack and realize it does not work at their
homes, so they could report back to CISD’s tech department to receive a different
service provider’s jetpack. If both service providers prove to not provide adequate
service to allow students to effectively complete their schoolwork at home-
including zoom meetings with teachers and logging into Google Classroom- then
those families were recommended for getting HughesNet internet services.

The funding used to purchase wifi internet connectivity for all students came
from: the Governer’s Emergency Education Relief Fund, Ed Tech, the Indigenous
Education Initiative, and Johnson O’Malley.
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The results of the survey  that was issued to the Cuba Independent School District
students and their families from October 2020 were also read off by Mrs Phillips.
This was after families received the jetpacks and were asked about how efficient
their individual jetpacks were and if they were requesting something different,
they submitted their names.

VI. Announcements:
a. Remain in remote learning for first nine weeks
b. Elementary School Principal
c. Second grade teacher

JOM Manager, Raphaelita Phillips, made the announcement that CISD was to
remain in remote learning for the first nine weeks of the 2020-2021 school year and further
decision making would be required to determine the status of students’ return to school for
the last nine weeks. Mrs Phillips also announced the resignation of the Elementary School
Principal, Ms Amy Romero, and that Ms Judy Atencio would be filling in for that position for
the remainder of the year. Mrs Phillips also announced that they were in the process of hiring
a new second grade teacher.

VII. Next Meeting Date and Location:

JOM Manager, Raphaelita Phillips announced that a special meeting would need
to be conducted to review and approve the Indian Policies & Procedures, later in the
month, prior to the Impact Aid grant deadline. It was decided that the meeting would take
place on January 20, 2021 at 5:00 pm via teleconference.

VIII. Adjournment:

IEC President, George Aragon, adjourned the meeting at 5:45 pm.


